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r CBMW Christmas Charity Event)

® Joy to Drive, Joy to Give Christmas Charity Event

In conjunction with the nationwide Christmas charity subscription event
planned by the general agent of BMW, and in celebration of the warm
Christmas season, car owners and fans are invited to embrace the beauty
with love and bring warmth to every corner. The charity donation
from this event exceeded NT$300 thousand and was all donated to
the Orphan Welfare Foundation Taipei to help orphans continue their
education and assist orphaned families in rebuilding.

Internal participation numbers ¢ 198

External participation numbers ¢ 585

Pan German Universal has been supporting the promotion and development of domestic cultural and artistic activities for a long time, hoping to leverage the influence of the Company to attract more
social resources and realize the core value of cultural sustainability. In 2024, we sponsored numerous international concerts, not only creating exclusive artistic privileges for car owners to enhance brand
experience and loyalty, but also providing more people with the opportunity to enjoy world-class artistic performances locally, broadening their cultural horizons and enhancing their artistic literacy.

r (Arts And Cultural Activities)

® Porsche Center Taipei X Violin Concert of Augustin ® Taipei and Porsche Center Kaohsiung X Disney Princess Concert

Hadelich and Orion Weiss
Internal participation numbers ¢ 5

External participation numbers « 1,737
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About This Report

Pan German Universal Motors Ltd. (hereinafter referred to as Pan German Universal or the Company) issued the first sustainability report in August 2024, proactively disclosing non-financial
information annually to all related parties concerned with Pan German Universal, continuously communicating its sustainable development initiatives, and striving to communicate with and respond to
the needs of related parties.

Issued in August 2025, this report covers the information disclosed by Pan German Universal, including various actions and performance data in business management, environmental protection, and
social participation, from January 1, 2024, to December 31, 2024. The next report is expected to be issued in August 2026.

Reporting Period : January 1, 2024 to December 31, 2024

Report Publication

Data Scope :
Internal Current Issue Date: August 2025
® This report covers the information disclosed by Pan German Universal from January 1, 2024, to December 31, Next Issue Date: August 2026

2024, including various actions and performance data in business management, environmental protection, and social
participation. The scope of this report mainly includes Pan German Universal and its 7 branches and 1 subsidiary (Jet Li

Automobile).
® Significant differences between the major topics in the current and previous year have been explained; if there are Distribution and Contact Information
differences in data boundaries, measurement methods, or results compared to the previous version, these will be

explained in footnotes within the relevant paragraphs or below the figures and tables.

In line with our commitment to resource conservation,

External . R . . ,
this report is primarily available online on our company’s
The external disclosure scope includes customers, shareholders, suppliers, the community, the media, and the government. website. Stakeholders are encouraged to access and
. download the report as needed. Updates or corrections to
Review :

the report content are reflected in the electronic files on
our website. For any comments, suggestions, or inquiries,
please feel free to contact us using the following contact
® Standardized specification tables are established for the data and information in this report as the standard process for information.
internal management, ensuring the credibility of data and information quality. \ /
® The data and information in this report were collected and compiled by colleagues from various departments, first
reviewed by department heads, and then submitted to the report task force for confirmation. An external advisory team
was commissioned to provide improvement suggestions. After all data and information are complete, they will be Contact Information
reviewed step by step by the heads of each department, and finally submitted to the Board of Directors for approval.

Internal review

External review Yang, Tsung Hsien
® The financial data in this report are from financial statements audited by Deloitte & Touche Taiwan, with New Taiwan 02- 3766-6689

Dollars as the unit of calculation. d 1 ¢
® Both the Quality Management System (ISO 9001) and the Greenhouse Gas Inventory (ISO 14064) have been verified by andyyang@email.pgum.com.tw

an independent third party.
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GRI Content Index

Terms of Use

GRI 1 used

Applicable GRI Industry Guidelines

GRI Standards/Other Sources
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Pan German Universal has prepared the report in accordance with GRI Standards, covering the period from January 1, 2024, to December 31, 2024

GRI 1: Foundation 2021

There are no applicable industry guidelines

GRI 2: General Disclosures

GRI 2: General Disclosures 2021

Location
Disclosure Item
Chapter Name Page number

2-1 | Organization details About Pan German Universal 5
2-2 | Entities included in the organization’s sustainability reporting About the Report 84
2-3 | Reporting period, frequency, and contact point About the Report 84

Professional Talent Training in 4.2 Customer Relationship

Management and All Staff Training Statistics in 6.2 Talent

Development. Since 2024, original manufacturer training 40
A | oSl o T ion has been included in relevant statistics; thus, the range of the 2;

number of trained employees and training hours of 2024 is

different from that of 2023.
2-5 | External assurance No -

o . . . . About Pan German Universal 5

2-6 | Activities, value chain, and other business relationships D — 47
2-7 | Employees 6.1 Talent Attraction and Retention 57
2-8 | Workers who are not employees 6.1 Talent Attraction and Retention 57
2-9 | Governance structure and composition Board Structure and Operation 22
2-10 | Nomination and selection of the highest governance body Board Structure and Operation 22
2-11 | Chair of the highest governance body Board Structure and Operation 22
2-12 FI’{;)(}tes of the highest governance body in overseeing the management of im- 2 1 Sustainable Governance 13
2-13 | Delegation of responsibility for managing impacts 2.1 Sustainable Governance 13
2-14 | Role of the highest governance body in sustainability reporting About the Report 84
2-15 | Conflict of interest Board Structure and Operation 25
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Location
GRI Standards/Other Sources Disclosure Item
Chapter Name Page number
2-16 | Communication of critical concerns Board Structure and Operation 22
2-17 | Collective knowledge of the highest governance body Board Structure and Operation 25
2-18 | Evaluation of the performance of the highest governance body Board Structure and Operation 25
2-19 | Remuneration policies Compensation Policy for Directors and Senior Executives 26
2-20 | Process to determine remuneration Compensation Policy for Directors and Senior Executives 26
2-21 | Annual total compensation ratio 6.1 Talent Attraction and Retention 58
2-22 | Statement on sustainable development strategy Letter from the Chairman 2
3.2 Business Ethics 26
2-23 | Policy commitments 4.1 Product and Service Quality 35
6.1 Talent Attraction and Retention 57
3.2 Business Ethics 26
2-24 | Embedding policy commitments 4.1 Product and Service Quality 35
6.1 Talent Attraction and Retention 57
2.1 Sustainable Governance 12
2-25 | Processes to remediate negative impacts 3.2 Business Ethics 25
6.1 Talent Attraction and Retention 63
2-26 | Mechanism for seeking advice and raising concerns 3.2 Business Ethics 26
2-27 | Compliance with laws and regulations 3.2 Business Ethics 27
2-28 | Membership associations 1.4 External Association Participation 11
2-29 | Approach to stakeholder engagement 2.2 Materiality Analysis 13
) | Ealllestive brymifos paremss Our company has not established a union, nor has it signed a i
collective agreement
Major Theme
3-1 Process to determine material topics 2.2 Materiality Analysis 13
GRI 3: Material Topics 2021
3-2 List of material topics 2.2 Materiality Analysis 13
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2024 Sustainability Report

Location
GRI Standards/Other Sources Disclosure Item

Chapter Name Page number

Corporate Governance and Professional Ethics

GRI 3: Material Topics 2021 3-3 | Management of material topics 2.2 Materiality Analysis 13
205-1 | Operations assessed for risks related to corruption 3.2 Business Ethics 26
GRI 205: Anti-Corruption 205-2 | Communication and training about anti-corruption policies and procedures | 3.2 Business Ethics 27
205-3 | Confirmed incidents of corruption and actions taken 3.2 Business Ethics 26

Brand Management

GRI 3: Material Topics 2021 3-3 | Management of material topics 2.2 Materiality Analysis 13

Brand image and positioning, including marketing expenses/strategies,
- performance measurement indicators and surveys, internet and media eval- | 4.2 Customer Relationship Management 39
uations, and net promoter score indicators, etc.

Pan German Universal Specific
Theme

Products and Services

GRI 3: Material Topics 2021 3-3 | Management of material topics 2.2 Materiality Analysis 13
?izrierman Universal Specific - Product quality and customer relationship management 4.1 Product and Service Quality 35
Customer Health and Safety
GRI 3: Material Topics 2021 3-3 | Management of material topics 2.2 Materiality Analysis 13
416-1 Assessment of the health and safety impacts of product and service catego- 41 o sl Siafios @by 35
GRI 416: Customer Health and ries
Safet i - i i i
y 416-2 Incidents of non Fompllance concerning the health and safety impacts of A1l Erredusi o) Sersias Qualttsy 35
products and services
Information Security
GRI 3: Material Topics 2021 3-3 | Management of material topics 2.2 Materiality Analysis 13
GRI 418: Customer Privacy 418-1 Substantlate(‘i complaints concerning breaches of 3.4 Information Security 32
customer privacy and losses of customer data
Talent Attraction and Development
GRI 3: Material Topics 2021 3-3 | Management of material topics 2.2 Materiality Analysis 13
200-1 Ratios of standard entry level wage by gender compared to local minimum 6.1 Talent Attraction and Retention 57
GRI 202: Market Presence e

202-2 | Proportion of senior management hired from the local community 6.1 Talent Attraction and Retention 58
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Location
GRI Standards/Other Sources Disclosure Item
Chapter Name Page number
401-1 |New employee hires and employee turnover 6.1 Talent Attraction and Retention 59
GRI 401: Employment 401-2 fregzﬁtiipmr:\éﬁ;iot;ezll-time employees that are not provided to temporary 6.1 Talent Attraction and Retention 61
401-3 | Parental leave 6.1 Talent Attraction and Retention 62
Human Rights, Diversity, and Inclusion
GRI 3: Material Topics 2021 3-3 | Management of material topics 2.2 Materiality Analysis 13
401-1 |New employee hires and employee turnover 6.1 Talent Attraction and Retention 59
GRI 401: Employment 401-2 ]:re;lzﬁtiiﬁlr:\;irigliot;eizu_ﬁme ) s R O s I D047 6.1 Talent Attraction and Retention 61
401-3 | Parental leave 6.1 Talent Attraction and Retention 62
GRI 414: Supplier Social Assess- 414-1 | New suppliers that were screened using social criteria 4.3 Supply Chain Management 48
ment 414-2 | Negative social impacts in the supply chain and actions taken 4.3 Supply Chain Management 48
Occupational Safety and Health
GRI 3: Material Topics 2021 3-3 | Management of material topics 2.2 Materiality Analysis 13
403-1 | Occupational health and safety management system 6.3 Health and Safe Workplace 69
403-2 | Hazard identification, risk assessment, and incident investigation 6.3 Health and Safe Workplace 69
403-3 | Occupational health services 6.3 Health and Safe Workplace 69
403-4 Xzﬁle; Iﬁiazzligt};ation, consultation, and communication on occupational 6.3 Elealth and!Safe Workplace 69
GRI 403: Occupational Safety| 403-5 | Worker training on occupational health and safety 6.3 Health and Safe Workplace 72
and Health 403-6 | Promotion of worker health 6.3 Health and Safe Workplace 71
403-7 6.3 Health and Safe Workplace 69
403-8 6.3 Health and Safe Workplace 69
403-9 | Work-related injuries 6.3 Health and Safe Workplace 74
403-10 | Work-related ill health 6.3 Health and Safe Workplace 74

Note: Except for GRI403 using the 2018 version, all others use the 2016 version
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SASB Sustainability Accounting Standards Index
SASB-MULTILINE AND SPECIALTY RETAILERS & DISTRIBUTORS

Subject Indicator Code Indicator Corresponding Content/Chapter Page number
1 Total enerey consumed Total energy consumed: 87,593.91 GJ
Energy Management in ’ gy o . Percentage grid electricity: 100% (All electricity consumed
: R CGMR 130a.1 | 2. Percentage grid electricity . . 52
Retail and Distribution is purchased from the grid.)
3. Percentage renewable
Percentage renewable: 0%
CGMR 230a.1 | Description of approach to identifying and addressing data security risks | Please refer to 3.4 Information Security 32
As the Company adopts the overseas customer sales system
Data Security 1. Number of Data Breaches of the original manufacturer and does not directly or indi-
CGMR 230a.2 | 2. Percentage that are personal data breaches rectly collect customer data through information systems; 32
3. Percentage that are personal data breaches thus, there have been no incidents. Please refer to 3.4 Infor-
mation Security.
1. Average hourly wage 1. The average hourly wage of sales personnel was NT$703
CGMR 310a.1 | 2. Percentage of in-store and distribution center employees earning mini- | - & Yy wage ot person . :
. 2. None of the employees received the minimum basic wage
mum wage, by region
Labor Practices . Salesperson voluntary departure rate: 19.25%
CGMR 310a.2 | Voluntary and involuntary turnover rate for employees Tt € g atss .50% 60
Total amount of monetary losses as a result of legal proceedings associat- | No related incidents were reported in 2024; thus, the amount
CGMR 310a.3 . S -
ed with Labor Law violations of monetary losses was 0.
Non-supervisor —67.59% males, 32.41% females
Percentage of gender and diversity group representation for executive Mid-level Manager -~ 59.42% males, 40.58% females
o CGMR 330a.1 | % nfem an“fi o e eez group fep Senior Executive — 86.96% males, 13.04% females 57-58
Workforce DlYerSIty and & ploy: No non-Taiwanese employees or managers at any level were
Inclusion hired in 2024.
Total amount of monetary losses as a result of legal proceedings associat- | No related incidents were reported in 2024; thus, the amount
CGMR 330a.2 . S -
ed with employment discrimination of monetary losses was 0.
CGMR 410a.1 Revepue .ftom products third-party certified to environmental or social i
sustainability standards
Product Sourcing, Pack- ] ] ] B .
R Y CGMR 410a.2 Processes to assess and manage risks or hazards associated with chemicals | Not applicable i
in products
CGMR 410a.3 | Strategies to reduce the environmental impact of packaging -
Indicator Code Activity Indicator Corresponding Content Page number
CG MR 000.A Total number of retail locations and distribution centers BMW & MINI: 16, Porsche: 6 5
A total of 22
CG MR 000.B Total area of retail locations and distribution centers A total of 100,811.47 square meters 5




NEXKEZSERDEBRAR

Pan German Universal Motors Ltd.

Web : www.pgum.com.tw

Email : contact@email.pgum.com.tw

Add. :No.100, Xing'ai Rd., Neihu Dist.,
Taipei City, 114509
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